Easy to use,
affordable,
and on-demand
AI doctor.
PITCH DECK

W H AT I S S E L F D E C O D E ?

An integrated AI platform that
provides personalized health
recommendations based on a
combination of your DNA,
labs, microbiome, and
environmental factors.

PROBLEMS
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People visit
Dr. Google to seek
health advice

It's not possible to
find out the root
cause or optimal
solutions

Little of this data is
currently used or
integrated

Doctors advise
based on only a
few data points

to improve health
outcomes.

because they don't have
the time to process huge
amounts of data.

but the information they
get is generic and you're
left guessing about what
will or won't work for YOU.

without using personalized
health data (genetics, labs,
microbiome and
environment)

SOLUTION

Use the latest technologies
of machine learning,
genomics, and big data
analysis to provide an easy
to use, affordable, and
on-demand AI doctor.

HOW

The integrated platform
will combine DNA, labs,
microbiome, and
environmental data to
identify the root cause of
health issues and provide
you with health advice
tailored to your body.

The AI will take into account all of the following data

HOW

Genetics

Risk factors

Labs

Lifestyle

Microbiome

Environment

Epigenomics

Wearables

Ancestry

Nutrigenomics
Pharmacogenomics

TRACTION

Increased by 19

NPS SCORE

Knowledge is power!

45

This service gives great insight into my genetics with extreme detail,
having the knowledge of areas in life to be more aware is
empowering to make the correct decisions moving forward.

Q4 / 2019

64
EXCELLENT

Q4 / 2020

Chris

Amazing
20 years ago, this was sci-fi. If you aren’t using
self-decode, you’re living in the past!
Will

Highly impressed
Fantastic, just fantastic.
Wish I’d found self decode twenty years ago.
Aogano

98%

Retention rate
per month

2%

Churn rate

TRACTION

SelfDecode
revenue

Average lifetime
value of paid
Subscription

Average length of
paid subscription

Email list active
subscribers

53 months

123,177

Q4 / 2020

$627k

$247
79% GROWTH

141% INCREASE

93.7% INCREASE

360% GROWTH

Q4 / 2019

$174k

$138

22 months

63,600

TRACTION

$1.93M
Revenue
in 2020

6.8%

$132,553
spent on paid ads
$1.76
average cost per lead
$50.48
average cost per purchase

Lifetime value is ~5X the cost per acquisition of a customer.

PRODUCT

Digital on-demand
holistic AI doctor and
health coach that
provides personalized
health recommendations
and answers to all of
your health questions.

PRODUCT

Platform can be used to assist health care professionals or for self-care.

Am I at risk for heart disease?
GENETICS

Do I have COVID or a cold?
Why do I have brain fog?
What can I do to reduce my pain?
Why am I so tired?

LABS

Is this diet/food/supplement healthy for me?
What nutrients am I deficient in?
What is the best way to lose weight?
R E C O M M E N D AT I O N S

Am I allergic or intolerant to dairy or gluten?
What lab tests should I order?
Do I need to go to the hospital?
Is this drug safe or suitable for me?
What are the best ways for me to increase longevity?

TRACKING

MARKET SIZE

Mobile Medical Apps Market Size
Growing at a CAGR of 23% per year.
Source: Emergen Research

6 in 10 adults have at least one chronic disease
that can be influenced with lifestyle changes.
Source: CDC

The digital health market
is expected to grow to
over $639 Billion by 2026.
Source: GMI Insights

Preventive Healthcare Technologies
and Services Market Worth $432
Billion By 2024.

62% of consumers are open to using
digital health services.

Source: Grand View Research

Source: Accenture

BUSINESS MODEL

SHORT TERM GOALS

LONGER TERM GOALS

2021

2022 - 2025

B2C

B2B

Subscription model

Subscription for integrative
health practitioners

- New reports every day
- Labs & microbiome analysis (continuous basis)
- Food, diet, nutrient, exercise, calorie tracker
- Digital health coach
- Patient similarity forum based on similar
conditions, genetics and labs
- Selling personalized supplements

Increase lifetime value through direct
to consumer lab, microbiome &
supplement sales.

- Client management system
- Integrative client reports & health
recommendations
- DNA, lab & microbiome test kits

- Develop proprietary
recommendations from large user
database
- Conduct health economic study
- Partner with insurance companies and
large employers to reduce healthcare
costs via preventative treatments.
- Provide clinical decision support
system to medical providers - tools
that allow doctors to make better
decisions
- Conduct clinical trials for FDA
approval for patented diagnostic tests

This slide contains forward-looking projections that cannot be guaranteed.

COMPETITION

Why SelfDecode is better
GENETICS

Integration of genetics,
labs, microbiome,
symptoms, lifestyle
and other factors.

* no integration
of genetics and labs

LABS

MICROBIOME

Personalized health
recommendations
based on this
integration.

W H AT W E W I L L U S E M O N E Y F O R

SCALING MARKETING PLAN

Marketing
$500k

Increase lifetime value to
$400/customer ($247 currently).
Scale customer acquisition
maintaining current cost of
$50/customer.

Product
development
$400k

Server costs
$100k

Wefunder fees
$70k

Scale lead generation at
current cost of $1.75/lead.
Scale partnerships with
health influencers.

OUR TEAM

88 team members
Joe Cohen

Puya Yazdi

FOUNDER & CEO

CHIEF SCIENCE OFFICER

8+ years of professional
executive experience in the
health and biotech industry

MD from USC,
Resident Physician (Pathology)
– Stanford University

Internationally recognized
speaker and biohacker

Physician scientist with 14+
years of proven success in life
sciences research and
development.
Expertise in genomics,
epigenomics, bioinformatics,
biotechnology, and
nutraceuticals, IP acquisition,
12 peer-reviewed publications

38 software architects and
engineers
30 scientists (PhDs, Masters)
10 in finance, operations,
customer support and HR
5 in product management,
UI/UX and design
5 in marketing
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